APS/User Monthly Meeting

4/14/05
J. Murray Gibson



2:45 p.m.

3:05 p.m.

3:20 p.m.

3:35 p.m.

Agenda

-- Introduction - Murray Gibson

-- User Meeting and APSUO
Update - Carol Thompson

-- Operations Update —
John Quintana

-- Safety Update - Tom Barkalow



Successful Reviews

« IXS (30-1D)
 Powder (11-BM)

e Center for Nanoscale Materials
Nanoprobe (26-1D)



April 151" PUC/APSUO/
Open Meeting

2.00 — 5:00 p.m. tomorrow, here
Discussion of XOR Tactical Plan, in the context

of CATs
— aiming towards APS strategic plan

Several presentations on specific aspects by
XOR and CAT staff

— written plan available, last chance to change before
DOE review

Will be a working document, but some steps will
be taken now -> important to input on highest
priority



DOE Review Preparations

o Written material being bound next week

— Thanks for help, we have collected what we
need

 Agenda not in final form, but draft:



Monday, May 23

8:00 a.m.
3:30 a.m.
9:30 a.m.
10:00 a.m.

10:30 a.m.
11:00 a.m.
11:30 a.m.
12:00 noon
1:30 p.m.
2:00 p.m.
2:30 p.m.
3:00 p.m.

5:00 p.m
6:00 p.m.

7:30 p.m.

Advanced Photon Source
DOE-BES Review
May 23-25, 2005

Bldg. 401, Conf. Rm. A5000

DRAFT AGENDA

Committee Executive Session

Overview

Overview of APS Sectors and User Access
APS Policy and the Scientific Acdvisory
Committee

Break

Science |

Science |l

Working Lunch with APS SAC representatives
Science Il

Science |V

Break

Tours — Selected Beamline Reviews
(including accelerator group tours)

. Meeting with APS Junior Staff (reception?)

Reception/Dinner — Guest House

Executive Session

J.M. Gibson
Dennis Mills
Mike Rowe

5" Floor Gallery

Senior Management and Invited
Speakers
Committee Members



Tuesday. May 24

8:00 a.m.
8:30 a.m.

9:00 a.m.

9:30 a.m.
10:00 a.m.
10:30 a.m.
11:00 a.m.
11:30 a.m.
12:00 noon

1:30 p.m.
2:.00 p.m.
2:30 p.m.
3:00 p.m.
4:00 p.m.
6:00 p.m.

7:30 p.m.

Committee Executive Session
Operational Performance, User Support
and Safety

Machine Enhancements

Stability ofthe APS beam

Break

X-Ray Source Development
Accelerator Research at APS/ANL
Science V

Working Lunch with APS Users Org. -
5% Floor Gallery

Science VI

Science VIl

Science VI

Meeting with PUC representatives

Meetings and Beamline Tours (including
engineering group tours)
ReceptionWorking Dinner — Guest
House

Executive Session

W. Ruzicka

R. Gerig
Glenn Decker

Efim Gluskin
K.Harkay

APSUO

Invite 10 people (Jim V
arrange)
Could start earlier

Committee Members



Wednesday, May 25

8:00 a.m.

8:30 a.m.
9:00 a.m.

9:30 a.m.

10:00 a.m.
10:30 a.m.

10:40 a.m.
11:45 a.m.

12:30 p.m.

Science IX

Science X

Center for Nanoscale Materials
Scientific Strategic Planning for APS

XOR Operations and Tactical Plan
Break

Committee Executive Session
Closeout with ANL/APS Management

Conclusion

Eric Isaacs
J. Murray Gibson
Gabrielle Long

Lab Director, APS Senior
Management
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